
WWhhyy  OOuuttssoouurrccee  ttoo  MMMMSS??      
IImmppoorrtt  EExxppeerrttiissee,,  EExxppoorrtt  AAccccoouunnttiinngg  PPrroobblleemmss!!  

  
 

  

In-house 
 

 

Outsourcing to MMS 

Accountability 

 Generally 1 person, 
separation of duties difficult 

 At least 3 people working on your 
account and cross-checking 

 Separation of duties/added controls 
 An outside “set of eyes” with 

expertise in church finances 
 Fraud much less likely 

Expertise 

 ?  Degreed accountants and other 
certifications 

 Experience working with 250 
churches 

 Continual training of all MMS staff 

Credibility 

 ?  MMS “Standard” well respected 
 MMS name and logo on financial 

reports 
 Assurance for church staff and 

congregation that financial aspects 
are being handled by trained 
professionals and are “done right “ 

Hassle/Time 
 

 Create accounts payable 
checks 

 Enter invoices and payments 
into the accounting system 

 Run payroll 
 Compute payroll taxes 
 Pay federal and state payroll 

taxes 
 Prepare annual W-2s, 1099s, 

W-3 
 Prepare quarterly 941s 
 Keep record of the General 

Ledger 

 Included 
 

 Included 
 

 Included 
 Included 
 Included 

 

 Included 
 

 Included 
 Included 



Hassle/Time 
(continued) 
 
 
 

 Make necessary journal 
entries 

 Complete monthly bank 
reconciliations 

 Produce accurate and timely 
financial statements each 
month 

 Produce monthly reports for 
documentation 

 Enter weekly contributions 
from donors 

 Produce annual giving 
statements 

 Keep up with IRS regulations, 
church tax law, accounting 
rules and procedures, etc. to 
ensure compliance 

 Find coverage for staff 
vacations, illnesses and other 
absences 

 Turnover 
 Staff time spent on 

administrative matters 
 Less volunteers and/or staff 

needed for separation of 
duties 

 

 Included  
 

 Included 
 

 Included 
 
 

 Included 
 

 Included 
 

 Included 
 

 No worries 
 
 

 No worries 
 
 

 No worries 
 Staff time freed up for MINISTRY! 

 

 MMS serves as necessary persons 
for separation of duties 

 

Costs 
 

 Staff salary/benefits 
 Supervisory oversight for that 

staff person 
 Office/desk/phone 
 Computer and printer and 

maintenance 
 Software licenses and 

maintenance for accounting, 
payroll and contributions 

 Included in monthly MMS fee 
 



 

Costs 
(Continued) 

 Staff training 
 Check stock 
 Paper for printed materials 
 Tax penalties for errors in 

payroll taxes 

 Included in monthly MMS fee 

Resources 
 

 ?  Sharing of best practices from 
experience of working with 250 
churches over 19 years 

 Access to Audit services 
 Monday through Friday phone 

support on all accounting, accounts 
payable, contribution, payroll, and 
payroll tax matters 

 Expertise when you need it regarding 
other church matters with our 
Training and Consulting Division 

 Access to web site design and 
development 

 Access to ministerial tax service and 
990 assistance 

 Access to direct deposit services and 
donor contributions through electronic 
funds transfer 

   
 


